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organization will respond in a particular way by deploying its own agile characteristics [5, 
14]. 

The first step for such a large-scale project, is dedicated to the constant support and 
reinforcement given by the organization’s core management. Employees have to be confident 
on the management support, but also, organization’s management must have a constant 
review of the change implementation status supervise by the agile champion (the managers 
from the executive level, responsible for triggering the implementation of the paradigm) and 
by each department leader [5, 12].  

2.1 The Proposed Model of Organization Agility 

According to our studies and some practical observations done in multinational companies, 
there have been proposed the model of the Total Agility Management House (TAMH), by 
considering the experiences of the use and exploitation of the House of Quality model. As it is 
shown in Figure 3, the proposed TAMH model consists of 2 levels: (a) the strategic level 
defined by the organization’s values and principles; (b) the organizational models defined by 
the existing practices at the tactical level. The House of Agility is defined by eight pillars. 
Each pillar represents a main organizational value that is supported by principles. Each 
principle is associated with a number of specific practices. 
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Figure 3. The model of the Total Agility Management House (TAMH) 

2.2 The Developed Methodology for the Organization’s Agility Evaluation 

Based on the TAMH model there have been proposed a methodology for the organization’s 
agility audit or evaluation in five steps: (1) the preliminary internal audit (done for each pillar 
of the Agility House by the continuous improvement manager together with t5he organization 
general manager); (2) the external audit (analysis of the internal audit documentation and 
scores review; (3) visit the organization; (4) documenting the final observations and results; 
(5) presenting the evaluation conclusions together with the agility footprint (graphical 
representation of the actual level of the agility principles implementation). 

For each principle there have been defined situations description for the evaluation that were 
scored from 0 (not existing situation in the organization) to 10 (existing situation in the 
organization). Based on the scores gained on each practice (that belong to each principles of a 

TOTAL AGILITY MANAGEMENT 
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define organization value) there have been calculated the percentage of definition, coverage 
and excellence of agility principles implementation relatively to an ideal situation (100%) that 
was described. The percentages were considered as maturity levels of the agility principles 
implementation in the organization. Furthermore, a total percent was determined in order to 
show the level of the agility principles implementation that show the maturity agility level of 
the organization. 

In totally, for the evaluation and/or the diagnosis of the organization agility there were defined 
105 practices with 105 corresponding indicators, as following: 9 indicators for Pillar I, 18 
indicators for Pillar II, 11 indicators for Pillar III, 12 indicators for Pillar IV, 19 indicators for 
Pillar V, 16 indicators for Pillar VI, 11 indicators for Pillar VII and 9 indicators for Pillar VIII. 

The calculations were operationalized based on a developed Excel application (relational 
database) and the graphical representation of the results were done using a color code for 
different levels of the agility principles implementation, as: blue (maturity level, 95% <Total 
calculated score ≤ 100%), green (develop level, 90% <Total calculated score ≤ 95%), yellow 
(growth level, 50% <Total calculated score ≤ 90%) and red (initial level, Total calculated 
score ≤ 50%). The agility footprint is represented as a curve on a radar graph with eight radius 
corresponding to each pillar.  

In the following, the proposed model and associated methodology (TAMH) have been tested 
and validated in the case of two multinational companies operating in the automotive 
industry. 

3. REASEARCH RESULTS ON THE PROPOSED MODEL AND THE 
ASSOCIATED METHODOLOGY VALIDATION 

The first case study approaches for evaluating company “A”, which is a unit of production in 
the automotive industry, with approximately 500 employees in the production area; the 
company was established in Romania9 years ago. Company “A” is part of a multinational 
corporation, one of the major players in the automotive industry manufacturing parts 
worldwide.The research allowed the testing and validation of all aspects and practices 
included in the strategic pillars of the House Agility model.Following the results analysis 
gained by the application of the proposed methodology, company “A” have obtained a total 
score of 57% for the agility principles implementation[2]. The research results are shown in 
Figure 4. Analyzing the footprint agility for company “A”, the following observations have 
been made [2]: 

• The company has an uneven approach on agility, TAMH pillars having various levels of 
implementation, which indicates the lack of a systematic approach to the agility 
implementation; 
• Pillars II, III, V, VII and VIII have very good scores and that reflect the company's 
orientation towards continuous development, with a particular focus on achieving profit 
through new technologies, but also by developing suitable policies for the current state of the 
economic environment; 
• Pillars I and IV are poorly developed (shown by the low scores) because change and 
innovation are not constant the focus of the company’s management; 
• Pillar VI is underdeveloped also, because of the organizational systems lack to promote 
accelerated learning, and on the other hand, the lack of constant focus on staff motivation 
beyond an adequate remuneration policy; 
• Overall, in the case of company “A” there is a high level of practice defined, but the 
problem is the coverage and stability in implementing and promoting agility principles. 

The second case study deals with the evaluation company “B”, which is a unit of production 
in the automotive industry, with approximately 400 employees in the production area, the 
company being in business for 10 years in Romania.Company “B” is part of a multinational 
corporation (competing with company “A”), being a major player in the market for 
automotive parts manufacturing industry worldwide. Similar to the first case study, the 
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4.  CONCLUSIONS 
The paper emphasized the characteristics of the new business management paradigm that is 
focus on agility. The main causes of this new business practice are given by the unpredictable, 
rapid and constant change of the business environment conditions, the high level of 
competition and the need for organization’s sustainable development (limited available 
resources that should support high level of performance, efficiency, effectiveness and profit 
but without neglecting organization’s social impact).  

In order to operate under the pressures of the new business paradigm there have been 
proposed (designed and described) the TAMH model and an associated methodology for the 
agility principles implementation in organization. TAMH is a holistic management model that 
allow the development of an agility evaluation and/or methodology (operationalized through 
an Excel application) with the aim of increasing organization’s adaptability to suggested and 
needed undertaking changes of the internal and external environment.  

The implementation of the TAMH model and methodology will better valorised the actual 
managerial methods and practices by creating synergies between different organization areas 
and managerial levels, having in the background the business processes continuous 
improvement targets (proofed by the presented case studies).  
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